SEAWEED PROGRAMME PACKAGES

Practical packages for NGOs, foundations and coastal community programmes

From feasibility and partner design to community biostimulant pilots and small modular biorefineries.

Coastal Blueprint

Value chain, partner design and pre-feasibility

EUR 9,000 - 15,000

Best fit

Best for early-stage funders, NGOs or place-based programmes
assessing whether seaweed can create viable livelihoods and local
markets.

Includes

e Value chain map for one geography

e Stakeholder and partner scan

® Business case with 2-3 scenarios

e Pre-feasibility, risk screen and action roadmap

Main outcome

Go/no-go recommendation plus a donor-ready concept note or short
pitch deck.

Indicative timeline: 4-8 weeks

Included in every package
Community consultation, women and youth inclusion, sustainability and
traceability, partner development, training and donor reporting tools.

BioStim Launchpad

Community biostimulant production + harvesting kit

EUR 50,000 - 200,000

Best fit

Best for programmes ready to move from assessment to local value
addition, farmer trials and first community sales.

Includes

e Small extraction, blending and filling unit

e Drying, filtration and basic QA tools

e Harvest ropes, floats, PPE and handling kit

e Operator training, first formulations and field trial plan

Main outcome

One working pilot line with 1-2 products ready for trials and first
revenues.

Indicative timeline: 4-9 months

Optional add-ons
Grant strategy, fundraising materials, tender support, off-taker outreach,
monitoring and evaluation, branding and communications.

BlueCycle Hub

Small modular coastal biorefinery

EUR 500,000 - 3,000,000

Best fit

Best for foundations or flagship coastal programmes seeking durable
jobs, multiple revenue streams and regional impact.
Includes

¢ Reception, washing, extraction, drying and packaging

o Utilities, mini QA lab, storage and effluent handling

o Aggregation system for community supply networks

e Training, off-take development and impact dashboard
Main outcome

A modular community biorefinery producing biostimulants,
powders/fibres and valorised residual biomass.

Indicative timeline: 12-24 months

Commercial notes
Indicative pricing excludes land purchase, major civil works, import
duties, taxes and full certification unless specifically scoped.

Available as advisory support, pilot deployment or turnkey programme delivery.



